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[bookmark: _Toc189229411]Application Form
Lesbian Economic Power (EU), 2026

Welcome to the application process for EL*C’s much-awaited grant-making program! Before applying, please make sure you meet the eligibility criteria[footnoteRef:2]. [2:  - Approved full member organization of EL*C at the time of the call is being launched (an organization is an approved full member after going through a separate application process for membership and receiving a formal notification  about approval of membership)
- Legally registered, non-profit and non-governmental, civil society organization
- Established in a Member State of the European Union (including overseas countries and territories (OCTs)
- Respecting EU values, including values such as dignity, equality and justice
- Fully completed application form, including the budget and the signed Declaration of Honor, submitted before the deadline. ] 


Please note that the deadline for applications is 23:59 CEST on June 8th, 2026. 
Late or incomplete applications will be ineligible.

You need to submit the completed application form, including the budget and the signed Declaration of Honor, to the following email address: grants@lesbiangenius.org

With the submission of the application form, you agree to EL*C handling the data you include in the application.

I. The organization
1. Legal name of the organization: (If you can, please provide the legal name of your organization in English too.)

2. Address of the organization:

3. Country of registration, and registration number:

4. Legal form that you are registered as an organization: (e.g. association, foundation, etc.)

5. Contact person
· Name: 
· Email address:
· Phone number:

6. Website, and/ or social media channels of the organization:



7. Describe your organization’s mission, core areas of work, and the communities you serve. (Max 250 words) 






8. Could you tell us about the organization’s two most important achievements for the lesbian community? (Max. 250 words)





For questions 9 and 10: Depending on the objective(s) [footnoteRef:3] your project proposal addresses, please answer the relevant question (it can be both), as they will be taken into account during the evaluation of your proposal. [3:  - Promoting equality and non-discrimination in employment and the workplace, and enhancing the socio-economic inclusion of lesbians, by improving access to the labour market, strengthening economic independence and financial security, and addressing structural barriers to decent and sustainable employment.
- Strengthening the long-term sustainability, resilience and autonomy of organisations led by or working for lesbians, by supporting the development and assessment of innovative and diversified economic models, including through feasibility assessments, business planning and strategic resource mobilisation approaches.] 


9. Please describe your organization’s experience in supporting lesbians in accessing employment, entrepreneurship, or economic empowerment opportunities. Please include examples of relevant activities or projects you have implemented. (Max. 250 words)
If you do not have direct experience in this area yet, please explain any related experience, skills, or approaches that demonstrate your capacity to implement such activities)





10. Please describe any previous experience your organization has with income-generating activities, social enterprise or cooperative models, selling products or services, or managing earned income. If you have no prior experience, explain why your organization is ready to pursue this now. (Max. 250 words)
If you do not have direct experience in this area yet, please explain any related experience, skills, or approaches that demonstrate your capacity to implement such activities)


11. How much did you spend as an organization in 2025 (in EUR)?



II. The proposal
Please submit only one proposal, one application form. Joint applications by EL*C members are not possible. However, you as the main applicant may involve any partner NGOs including EL*C members in project activities. 
Please note that all project activities have to benefit actors/communities within the EU, they have to take place within the EU, and the costs have to be incurred within the EU. 

12. Key details
· Length of the project (length of the project must be between 3 months and 6 months, with the start date of July 1, 2026):

· Requested amount (The minimum requested amount is 5,000 EUR and the maximum is 20,000 EUR): 

· Additional funding[footnoteRef:4]: [4:  You do not need to have co-funding, and you are welcome to leave this blank. Having said that, if you have co-funding, please indicate what the total budget would be and where the co-funding would come from.] 


13. Title of the project:


14. Please provide a brief summary of the project: goal, objectives, key activities (max. 200 words)



15. Please choose the objective(s) the project contributes to, from the footnote below[footnoteRef:5]! [5: - Promoting equality and non-discrimination in employment and the workplace, and enhancing the socio-economic inclusion of lesbians, by improving access to the labour market, strengthening economic independence and financial security, and addressing structural barriers to decent and sustainable employment.
- Strengthening the long-term sustainability, resilience and autonomy of organisations led by or working for lesbians, by supporting the development and assessment of innovative and diversified economic models, including through feasibility assessments, business planning and strategic resource mobilisation approaches.] 





16. [bookmark: OLE_LINK1]What is your main goal with this project? Please link it closely with the objective(s) you selected in the previous question. (Max. 120 words)
Please note that we can support only those projects that contribute to the objectives listed earlier.






17. Please tell us about your local context to help us better understand the relevance of your project for the lesbian community. (Max 200 words)






18. Please list the activities you are planning to include in your project from the list below in the footnote! Please just copy and paste the chosen activities, and do not add more details.
	Funding can be provided only for activities in this list[footnoteRef:6], so please do not include non-listed activities. [6:  Main activities: 
- Vocational training programs and workshops tailored to the skills and labor market conditions in local contexts
- Career counseling, job search support, and job placement services
- Mentorship and peer networks for professional development
- Business development support for lesbians starting or expanding micro-enterprises, including cooperatives and social enterprises
- Entrepreneurial skills development and market access facilitation
- Trainings for employers 
- Testing of innovative approaches 
- Recognition and validation of skills, including support for certification and recognition of prior learning
- Engagement with public and private sector actors, including partnerships with employers and inclusive workplace initiatives
- Digital inclusion and digital skills development for employment and entrepreneurship
- Development of business plans and feasibility studies tailored to the organization’s mission, context, and capacity

Supporting activities: 
- Facilitation of contacts, consultations and discussions between relevant stakeholders
- Communication, information and dissemination activities 
- Awareness raising activities 
- Publication of promotional and informational materials, guidelines
- Internal/organizational capacity building activities 
- Legal and rights-based support related to employment and entrepreneurship, including labour rights and anti-discrimination frameworks
- Monitoring, evaluation and learning (MEL) activities
- Cross-border or cross-regional exchange and peer learning initiatives
- Data collection activities
] 






19. Please describe in detail the planned activities. We would like to understand what activities you are planning and how, and with what methods you would like to do them. Please use as much space as necessary. 
Please make sure to:
a) Add a separate activity: Activity 1 – Project Coordination (this activity includes the general management and coordination of the whole project and its activities);
b) Number and name all your activities, because you will have to use the same numbering and names in the Project Implementation Measurement Matrix below and in your budget.










20. How are you planning to engage with the lesbian community during project implementation, and how will the lesbian community benefit from your project? (Max. 120 words) 







21. If you are planning to involve NGO partners and/or other stakeholders in the project, please explain. (Max 120 words)





22. What results would you like to achieve in the short term? What are the mid-term and long-term impacts that the project will contribute to? Is there a vision for potential long-term sustainability? (Max 400 words)






23. Any other note/ comment on the project that you consider important (Max 120 words)



III. [bookmark: _Hlk160458943]Activity Implementation and Measurement Matrix
In case your project gets funded, this Matrix will become an important monitoring and reporting tool for the grant. It helps you and EL*C clearly understand what activities will be implemented, when they will take place, and what concrete deliverables will be produced. As this programme uses a lumpsum approach, the completion of activities will be assessed based on the deliverables listed in this matrix. 
Please make sure to:
a) Include a separate activity called “Activity 1 – Project Coordination”;
b) Use the same numbering and activity titles throughout the application form (question 19), matrix, and budget.
c) Indicate realistic start and end dates for each activity or sub-activity. The dates are important for understanding the implementation timeline and overall feasibility of the project. At the same time, the dates are intended mainly for planning and monitoring purposes, and reasonable changes during implementation are possible as long as the overall activities, objectives and deliverables remain the same and the project stays within the implementation period.
d) Have a clear connection between activities and deliverables. Deliverables should be concrete and verifiable evidence showing that the activity has taken place, such as reports, agendas, attendance sheets, publications, screenshots, communication materials, photos, training materials, business plans, or meeting summaries.
e) If one activity contains several different sub-activities with different timelines or different deliverables, please include them all under the main activity, but in separate lines. This helps ensure clearer monitoring and reporting. Please see the example Matrix in Appendix I. in this document
[bookmark: OLE_LINK2]
You will find an Example Activity Implementation Measurement Matrix in Appendix I.



	Activity (name)
	Short, very concrete description of activity
	Deliverable(s)
	Start date
	End date

	Activity 1 - Project Coordination




	
	
	
	

	




	
	
	
	

	




	
	
	
	

	




	
	
	
	



Please feel free to add more lines/ expand as needed.

Appendix I. – Example Activity Implementation Measurement Matrix

Project duration: July 1, 2026 – December 31, 2026

	Activity (name)
	Short, very concrete description of activity
	Deliverable(s)
	Start date
	End date

	Activity 1 – Project Coordination
	Overall coordination, financial management and monitoring of the project
	- Internal coordination plan (maximum 1 page document about: who is in the project team, how are you planning to distribute the tasks, what regular meetings are you planning, etc.) 
- Implementation timeline (plan)
	01.07.2026
	31.12.2026

	Activity 2 – Strengthening Lesbian Economic Empowerment through Training and Employment Support
 
 
	Activity 2.1 – Employment Needs Assessment      
Conducting 10 interviews and an online survey (at least 50 participants) with lesbians facing barriers in employment
	- Short summary of each interview
- Survey questionnaire
 - URL to the survey
- short assessment report
	10.07.2026
	31.08.2026

	
	Activity 2.2 – Development of Training Curriculum
Developing practical training materials based on the findings of the assessment
 
	- Training curriculum
- presentation materials
	01.09.2026
	30.09.2026

	
	Activity 2.3 – Training series supporting lesbians' employability
Entrepreneurship Trainings          
A series of 3 trainings, with minimum 20 participants (each)
	- Agendas
- attendance lists
- photos of the trainings
- participant feedback forms
	05.10.2026
	20.11.2026

	Activity 3 – Organisational Sustainability Planning
	Developing an income diversification and sustainability plan for the organisation
	- Sustainability plan 
- facilitation notes
	01.07.2026
	15.12.2026

	Activity 4 – Communication and Dissemination
	Sharing project results and promoting inclusive employment practices online through a series of at least 6 social media posts on Instagram and Facebook.
	- Social media screenshots
- communication reach statistics
	05.10.2026
	20.12.2026





This publication was co-funded by the European Union and The Potluck Fund. Its contents are the sole responsibility of EL*C - EuroCentralAsian Lesbian* Community and do not necessarily reflect the views of the European Union.
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