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Questions and Answers

Application process

Q Can we send our draft application to you for an initial review before we submit it? It
would be useful for us to know that we are going in the right direction with the
application.

A We cannot review or comment draft applications. Having said that, you may ask

questions about the eligibility of activities and other general questions in information
sessions and also in email (to grants@lesbiangenius.org) prior to June 1. We will also
update this Q&A with these questions and answers.

Q If we have a question when we write the application, should we join an info session
call or should we send an email?

A You should join an info session if you want to ask it in person, but you can send an
email to grants@lesbiangenius.org any time prior to June 1.

Q Can applications be submitted in languages other than English, for example in
Spanish, or do all application documents need to be completed in English?

A Applications must be submitted in English. However, applicants are welcome to use

translation tools such as Google Translate or other similar tools to support the
preparation of their application. The quality of the project idea and its relevance to
the objectives of the call are more important than perfect language proficiency.

Q Can an organisation submit more than one project proposal under this call if it has
different project ideas that fit different objectives or thematic areas?
A No. Each applicant organisation may submit only one application under this call. If

your organisation has several project ideas, you should select the one that best aligns
with the objectives and priorities of the call and include all relevant components
within a single proposal where appropriate.

Q Our organisation is facing a situation where we may need to relocate or significantly
adapt our work due to external challenges (for example, rising costs or changes
affecting our current space). We are considering activities related to planning and
developing a more sustainable model for the future, such as creating a business or
sustainability plan, assessing costs and opportunities, and involving staff in the
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planning process. Would these activities be eligible? Additionally, can we include
costs such as staff salaries, relocation costs, licenses, or other operational expenses
connected to this transition?

Activities focused on strengthening the long-term sustainability and resilience of your
organisation, such as developing a business plan, sustainability strategy, feasibility
assessment, or planning for organisational adaptation and growth, can be relevant
and eligible under the call.

Staff costs may also be included where they are directly linked to the implementation
of project activities. For example, if staff members are working on the development
of a business plan, conducting research, coordinating project activities, or supporting
implementation, the proportion of their work directly related to the project can be
included in the budget.

However, general operational expenses or ongoing organisational costs that are not
directly linked to project activities cannot be covered. Similarly, costs such as general
staff salaries unrelated to the project, routine organisational expenses, or operational
costs not connected to the implementation of the proposed activities would not be
eligible. Applicants should clearly demonstrate the project-specific purpose and
relevance of all budgeted costs.

What should be included in Question 11: “How much did you spend as an
organization in 2025 (in EUR)?” Should we indicate the organization’s overall
expenditure or only spending related to gender policies/thematic work?
Please indicate the organization’s total overall expenditure for 2025, not only
spending related to gender policies or activities connected to the project topic.
This question refers to the organization’s overall annual spending and is used to
better understand the size and operational scope of the organization.

Eligibility, selection

Is it possible to submit a joint application with other EL*C member organizations?
You cannot submit a joint applications, but you as the main applicant can have
project partners.

Can there be several applicants or just one applicant?

There has to be one applicant, but this applicant may involve project partners.

Do the project partners have to be also EL*C member organizations?

No, the project partners do not have to be EL*C member organizations, but they can
be.

EUROCENTRALASIAN LESBIAN* COMMUNITY
Heumuhigasse 14/1, 1040 Vienna Austria
www.lesbiangenius.org || info@lesbiangenius.org



http://www.lesbiangenius.org/

E L*C [l Co-funded by
the European Union

Q Our organization is not legally registered yet. Is it possible that another, legally
registered EL*C full member organization applies on our behalf?

A Unfortunately, it is not possible, as it is not allowed to use a third party or fiscal
sponsor for the application.

Q How many grants will be awarded? And will there be feedback on the projects that
were not funded?

A We have 350.000 EUR to grant, and the applicants can ask for 5,000-20,000 EUR, you

can calculate with these numbers. All applicants will be notified about the decision of
the Selection Committee, and we will try our best to give detailed feedback if
requested.

Q Our organisation is currently implementing another project funded through a
different grant and some of the staff members working on that project are the same
people we would like to involve in the project we are applying for under this call. For
example, they may work a smaller number of hours on the new project during the
first months while they are still finalising the ongoing project, and then increase their
involvement once the previous project ends. Would this be allowed, or would it
create a conflict between projects?

A Yes, this is possible and would not create a conflict, provided that the work and
resources allocated to each project are clearly separated. Staff members may work
across different projects, including projects funded by different donors, as long as
their roles, working time, and tasks are clearly defined for each project.

However, the same working time or activity cannot be funded twice. Applicants
should ensure that there is no overlap or double financing of the same staff time,
activities, or outputs across projects. The project proposal and budget should clearly
reflect the actual allocation of staff time and responsibilities in line with the planned
implementation of the project.

Q When and how will applicants be informed about eligibility? Will we receive
confirmation that our application is eligible after submission, or only if there is an
issue with the application?

A Eligibility checks will be carried out shortly after applications are submitted.
Applicants whose applications are found to be ineligible will be contacted, usually
within a few working days after submission.

If you do not receive a communication regarding ineligibility, you can assume that
your application has passed the eligibility check and moved forward to the evaluation
stage.
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Please note that passing the eligibility stage does not guarantee selection for funding.
Applications must also undergo a quality assessment based on the evaluation criteria
outlined in the Call for Proposals.

For the EU stream, eligibility requirements include meeting the applicant criteria and
submitting a complete application package, including the application form, budget,
and Declaration of Honour.

Can organisations that are not yet EL*C full members apply for the call, or
complete their membership during the application process?

No. Eligibility is limited to EL*C full member organisations that had already been
approved by the EL*C Board before the launch of the call for proposals.
Organisations cannot complete the membership process during the application
period for the purpose of becoming eligible for this call.

If we apply for €20,000, are the only possible outcomes that the application is
either approved or rejected, or could we also receive a lower amount (for
example, €15,000)? If a lower amount is granted, is there a process to
reformulate or adapt the project according to the final approved budget?

It might happen that your project is approved, but with a lower budget than what
you requested. In this case, it is part of the process to rework the project a bit,
accordingly.
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Does the project have to be a new project, or can it be the continuation of an earlier
project/ activity?

It can be, it does not have to be a completely new project. You may decide to
continue an earlier project or activity, as long as it is clear where you start from and
what you want to complete/ accomplish with the project.
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Q We noticed that most of the listed activities under the call seem to focus on
supporting employment, workplace inclusion, and improving well-being or
opportunities for lesbians externally, while only one activity area appears to focus on
strengthening the sustainability and economic resilience of our own organisation (for
example through developing a business plan, creating income-generating models,
receiving expert support, or identifying new long-term funding approaches). We are
mainly interested in focusing on this second area and strengthening our
organisation’s own sustainability rather than implementing broader external
employment-related activities. We may also include some smaller supporting
elements such as consultations with our community, but this would not be the main
focus of the project. Would this type of project be considered equally relevant and
competitive, and are you expecting organisations to already have very concrete
business ideas and deliverables at this stage?

A Yes. A project focused on strengthening the sustainability, resilience, and financial
independence of your own organisation is fully relevant under Objective 2, which
focuses on organisational capacity development and sustainable economic models.
Activities such as developing business plans, exploring income-generating initiatives,
designing sustainability strategies, receiving expert support, or testing approaches for
long-term financial resilience are eligible and relevant under this call.

There is no preference for one objective over another, and applications will not be
assessed more favourably simply because they focus on external employment or
workplace-related activities. Projects will be evaluated based on their relevance,
quality, feasibility, and alignment with the objectives of the call.

Applicants are not expected to already have fully developed business models or all
details in place at the application stage. The project itself can support the
development and refinement of ideas, models, and strategies. What is important is to
present a clear rationale, realistic objectives, and an explanation of what you want to
achieve through the project.

Q If the main purpose of our project is strengthening the sustainability and economic
resilience of our organisation, can we also include supportive activities such as
community consultations, awareness-raising activities, information campaigns, or
exchanges with our communities to better understand needs, test ideas, build
engagement, or support implementation?

A Yes. Supportive activities such as campaigns, awareness-raising activities, information
and dissemination activities, consultations, and community exchanges can be
included where they clearly contribute to the overall objectives of the project. For
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example, if an organisation is developing a sustainability strategy or income-
generating model, community consultations or awareness-raising activities may help
identify needs, validate approaches, strengthen participation, or support
implementation.

These activities should serve as supporting components of the project and should be
clearly connected to the main objective and expected results. The core focus of the
proposal should remain aligned with the objectives and priorities of the call.

Q Our organisation already has a small income-generating initiative that helps us raise
funds for our work. For example, we create and sell products with lesbian and
LGBTQI-related designs, and we would like to strengthen and expand this initiative so
that our organisation becomes less dependent on external grants and develops more
sustainable sources of income. We were thinking about activities such as purchasing
equipment, improving production capacity, creating a website or e-commerce
platform, and expanding our reach. Would this type of project be eligible under the
call, or are you mainly looking for activities such as training, planning, or capacity
development rather than direct expansion of an existing income-generating
initiative?

A Projects aimed at strengthening the long-term sustainability and financial resilience
of organisations are relevant under the call. However, the primary focus should be on
capacity development and strengthening the organisational foundations needed for
sustainable economic models, rather than directly financing the expansion of a
business activity itself.

For example, activities such as developing a business plan, assessing feasibility,
testing and refining models, receiving expert support, conducting market research,
developing strategies, or strengthening skills and capacities related to income
generation can be relevant and eligible.

The direct expansion of an existing business activity — for example primarily focusing
on purchasing equipment, building sales infrastructure, or scaling production — may
not be considered sufficiently aligned if these elements constitute the core purpose
of the project. Such activities may potentially be included as supportive elements
where they are clearly linked to broader capacity-building and sustainability
objectives, but the project should demonstrate a clear focus on organisational
development and long-term sustainability rather than direct business growth alone.

Q Are the “Deliverables” we have to list in the Activity Implementation Measurement
Matrix for EL*C or for the European Commission?
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A EL*C has its own Deliverables for the European Commission, and your Deliverables
are for EL*C. In case your project is approved, we will help you finalise the list of
deliverables.

Costs, budget

Q We are working in partnership with lesbians on other continents. Can we include
activities and costs in the project that are incurred by these partners, for instance, for
their Zoom subscriptions and for their possible travel costs to Europe?

A Unfortunately, not. The project activities have to benefit actors/ communities within
the EU, they have to take place within the European Union and the costs also have to
be incurred within the EU.

Q Is there any criteria on how much we can include in any of the budget lines, any
limitations?

A It is up to you, how you divide the budget that you apply for. What we will be looking
at, is if the budget is in line with the objectives and the activities.

Q Our organisation has regular operational costs such as office rent, utilities, and

maintenance expenses for our headquarters. As some project activities would be
implemented from or within our office space, can we include a proportion of these
costs in the project budget? We are also slightly confused because the call mentions
that financial reporting is not required, so we are wondering whether such costs are
still relevant and whether a detailed budget is still expected.

A Yes. Although financial reporting is not required under this grant scheme, applicants
are still expected to submit a detailed project budget at the application stage. The
absence of financial reporting does not mean that budget planning requirements are
reduced.

Office rent, utilities, maintenance costs, and other operational expenses may be
included if they are directly necessary for the implementation of the project. For
example, if project activities are carried out using your organisation’s office space, an
appropriate proportion of the related costs may be allocated to the project budget.

However, the grant cannot cover general organisational running costs unrelated to
the project. Applicants should only include the share of costs that is directly linked to
project implementation and explain the basis for the calculation in the budget.
Additional guidance on eligible costs and budget preparation can be found in the
Financial Guidelines and budget template.
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| saw that personnel costs related to the project include both salaries and social
security contributions. Have | understood this correctly?

Yes, that is correct.

| have read that office rent and utility costs can also be included, provided they are
linked to the project. In our case, they are directly related, but | am unsure under
which budget category these expenses should be included. Would it be under “C.3
Other goods, works and services”?

Yes, it should go under this category.

Project implementation, reporting, payment

Can you tell us about reporting? Is this a lumpsum grant?

Yes, these grants will be lumpsum grants. This means that once the budget is
approved, you will work with that budget. Having said that, the reporting will not
include financial reporting, but it will take place based on the Activity
Implementation Measurement Matrix and the Deliverables.

For the matrix do we have to provide exact numbers e.g. on how many workshops,
trainings we plan to do and when?

Yes.

Do we need to send EL*C our invoices? And in general, what shall we do with the
invoices and other project documentation?

Generally: no. However, invoices should be kept for three years after the end of the
project. The three years of record keeping is requested by the European Union.
Should there be an audit for the project, you/ EL*C may be requested to show the
invoices. This also goes for other documentation that you may be using for the
project.

What happens if the project ends up lasting less time than initially planned, while still
completing all the proposed activities. For example, if we stated that the project
would last 6 months and include 10 activities, but it is completed in 4 months while
still carrying out all 10 activities outlined in the matrix and budget. Could this result in
any kind of penalty or require us to return part of the funding?

| would not be a problem at all. If it makes sense to finish earlier with the same (or
better) results than expected, then it is ok.

| have a question about the project timeline. For example, if in the matrix we
indicated that we would conduct a focus group in July, but we eventually carry it out
in October instead, could this create any issues for the reporting process or lead to
any type of penalty?
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If it is well justified and does not risk the success of the project, then it would be ok.

| would like to ask about the reporting and justification process. Once the project is
completed, what is the deadline for submitting the final justification documents? And
regarding the format, is there a specific template that must be used, or should we
simply send the supporting documentation listed in the matrix to this same email
address?

A The reporting deadline will be 30 days after the end of your project period (and latest
January 31). We will provide a template that will have to be filled out (only narrative
parts), and the deliverables will have to be sent along with it.
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