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Lesbian Economic Power (Non-EU), 2026
Funding Stream 2: Sustainable Income-Generating Models for Lesbian Organizations 

Welcome to the application process for EL*C’s much-awaited program! Before applying, please make sure you meet the eligibility criteria[footnoteRef:2]. [2:  - Approved full member organization of EL*C at the time of the call is being launched (an organization is an approved full member after going through a separate application process for membership and receiving a formal notification about approval of membership)
- Non-profit and non-governmental, civil society organization (registered on unregistered)
- Based in and working in the following countries: Central Asia - Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, Europe - Albania, Belarus, Bosnia and Herzegovina, Kosovo, Moldova, Montenegro, North Macedonia, Russia, Serbia, Turkey, Ukraine, South Caucasus - Georgia, Armenia, Azerbaijan
- Fully completed application form, including the budget and the signed Declaration of Honor, submitted before the deadline.
] 


Please note that the deadline for applications is 23:59 CEST on June 8th, 2026. 
Late or incomplete applications will be ineligible.

You need to submit the completed application form, financial plan, and the signed Declaration of Honor to the following email address: grants@lesbiangenius.org

With the submission of the application form, you agree to EL*C handling the data you include in the application.

Please note:
The grant period for supported projects will be 24 months. However, applicants are expected to present a business proposal that reflects a five-year business horizon. In other words, while EL*C direct support will cover the first two years of implementation, the proposal should demonstrate how the business is expected to develop, generate income, and contribute to the NGO’s sustainability over a total period of five years.

EL*C will monitor supported business initiatives for five years in order to assess their development, sustainability, and longer-term contribution to organizational resilience. Applicants should therefore provide information not only on what will happen during the grant period, but also on the expected trajectory of the business after the grant period ends.

The organization (your NGO that is a member of EL*C)
1. Name of the organization: 
In case your organisation is officially registered, please provide the official name.
Also, please provide the name of your organization in English too.
2. The year when your organisation got established (in case it is officially registered, but you started the work earlier than the year of the registration, you can provide both years): 

3. In case your organisation is officially registered, please provide the following information:
· Address of the organization:
· Country of registration, and registration number:
· Legal form that you are registered as an organization: (e.g. association, foundation, etc.)

4. In case your organisation is NOT officially registered, please provide the following information:
· Country/Countries where your team is based:
· Country/Countries where your beneficiaries are based:

5. Contact person
· Name: 
· Email address:
· Phone number:

6. Website, and/ or social media channels of the organization:



7. Describe your organization’s mission, core areas of work, and the communities you serve. (Max 250 words) 








8. Could you tell us about the organization’s two most important achievements for the lesbian community? (Max 250 words)





9. Please describe any previous experience your organization has with income-generating activities, social enterprise or cooperative models, selling products or services, or managing earned income. If you have no prior experience, explain why your organization is ready to pursue this now. (Max. 250 words)
If you do not have direct experience in this area yet, please explain any related experience, skills, or approaches that demonstrate your capacity to implement such activities. 






10. How much did you spend as an organization in 2025 (in EUR)?


The proposal

Please submit only one proposal, one application form. Joint applications by EL*C members are not possible. However, you as the main applicant may involve any partner NGOs, including EL*C members in project activities. 
Please note that within this call, EL*C approaches funding not as a traditional grant, but as an investment into the long-term sustainability, resilience and economic empowerment of lesbian-led organisations (NGO’s). We are interested in supporting ideas and business initiatives that have the potential to contribute to the long-term sustainability of the NGO’s by strengthening their economic independence, generating income, and creating opportunities for the lesbian community. 
Please tell us as much as you can about your business (idea). The more information you provide, the easier it will be for the Selection Committee to understand and assess your proposal. At the same time, we understand that some aspects may still not be figured out or under development, depending on the type, scale, or complexity of the initiative. You are welcome to share both proposals regarding existing businesses and concrete plans for new business initiatives, including what you would like to explore, test, develop, or better understand through this project.
I. Business concept
11. Title of the proposed income-generating activity:


12. At what stage is the initiative currently: early concept, business planning stage, pilot stage, already operating on a small scale, or ready for scaling? Please explain what has already been done so far.


13. In no more than 500 words, summarize the business idea. Explain what you want to offer, who it is for, how it will generate income, and how it will support your NGO’s sustainability.


14. Describe the type of business model you are proposing, for example, service-based, product-based, social enterprise, cooperative, online business, physical-space-based business, or hybrid.


15. Describe the problem, need, or market opportunity that this business responds to.



II. Products, services, and customers
16. Describe in detail the products and/or services that will be offered.


17. Who are your expected customers or clients? Describe them as clearly as possible.


18. Why do you believe customers will want this product or service? What evidence do you have that there is demand?


19. Describe any steps already taken to test or validate the idea, such as consultations, surveys, pilot sales, prototype feedback, previous clients, social media interest, or letters of interest. If no validation has yet been done, explain how you will assess demand.


III. Market and competition
20. Describe the market in which the business will operate. What are the main trends, opportunities, and barriers in your local, national, regional, or online market?


21. Have you identified your main competitors or alternatives, and do you know how your initiative will differ from them?


22. What will make your business viable and attractive in comparison to existing alternatives?  Explain the value proposition. (What makes the product or service valuable, distinctive, or competitive?)


IV. Business model, revenue generation, and five-year outlook
23. Explain clearly how the business will make money. For example, through direct sales, subscriptions, service contracts, fees, memberships, events, training fees, product sales, or a mixed model.


24. Explain your pricing approach and the logic behind your pricing.


25. List the main expected sources of revenue and indicate which are likely to be most important over time.


26. Describe how this business is expected to contribute to your NGO’s financial sustainability over a five-year period. Please explain how income will flow back to the NGO and how it may support core costs, programs, staff, reserves, or future growth.


27. Provide a brief five-year business outlook. Describe how you expect the business to evolve during: (a) the 24-month grant period, and (b) years 3 to 5 after the grant ends.


28. When do you expect the business to begin generating meaningful revenue, and when do you expect it to reach operational sustainability or break-even, if applicable?


V. Operations and implementation
29. Explain how the business will function in practice, including where it will operate, who will produce or deliver the product or service, what systems or suppliers are needed, and what infrastructure or equipment is required.


30. Provide an implementation timeline for the full 24-month grant period, including key milestones such as setup, launch, testing, marketing, growth, and review points.


31. Explain exactly what the EL*C’s investment will finance and why these investments are necessary for the success of the business.



VI. Team and organizational capacity
32. List the key people who will be involved in implementing and managing the business initiative and describe their roles.


33. What relevant skills, knowledge, and experience does your team have in business development, financial management, operations, sales and marketing, technical delivery, product development, or sector expertise?


34. What important capacity gaps does your team currently have, and how do you plan to address them?


35. Will you rely on consultants, partners, mentors, or other external expertise? If yes, explain who they are and what role they will play.


VII. Legal, regulatory, and ethical considerations
36. Are there any legal, regulatory, tax, or administrative requirements that must be met in order to operate this business, that you are aware of? Please explain.


37. What steps have already been taken, or will need to be taken, regarding registration, permits, licenses, taxation, contracts, or other compliance matters?


38. Please explain any ethical, safety, or reputational considerations related to the business model, including how you will ensure that the business initiative aligns with your NGO’s values and does not expose staff, community members, or the NGO to unnecessary harm.


VIII. Risk analysis
39. Identify the main risks that could affect the success of the business over the five-year period. These may include weak demand, pricing challenges, staffing issues, operational delays, legal barriers, safety risks, cash flow pressures, political or contextual risks, or overdependence on one buyer or partner.


40. For each major risk, explain how you plan to reduce, manage, or respond to it.


41. What key assumptions does your business idea rely on, and which assumptions are most critical for success over the first five years?


IX. Expected results, monitoring, and learning
42. What concrete business results do you expect by the end of the 24-month grant period? Please be as specific as possible.


43. What results do you expect by the end of year 5? Please include expected progress in areas such as customers, revenue, market position, operational stability, organizational sustainability (NGO), or jobs created.


44. How will this business strengthen your NGO? How will you use the profit?


45. How will you assess whether the business is working, and how will you adapt if initial assumptions prove incorrect?

X. Financial annex and declarations

46. State the total amount requested from EL*C and provide a short explanation of why this level of investment is appropriate.


47. Will the business rely on any additional resources, such as revenue, co-funding, loans, in-kind support, volunteer time, existing organizational assets, or other income? If yes, describe them.


Please confirm by replying “yes, I confirm” that:
48. You understand that, if selected, EL*C will monitor the business initiative for five years and may request follow-up information after the grant period in order to assess longer-term sustainability and learning.


49. The information provided is accurate, and if selected, your organization may be asked to provide additional clarification or supporting documentation.


50. You are submitting a separate financial plan for the proposed business initiative, following EL*C guidance.



This call for proposals is supported by The Potluck Fund. 
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