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Q Can we send our draft application to you for an initial review before we submit it? It
would be useful for us to know that we are going in the right direction with the
application.

A We cannot review or comment draft applications. Having said that, you may ask

guestions about the eligibility of activities and other general questions in information
sessions and also in email (to grants@lesbiangenius.org) prior to June 1. We will also
update this Q&A with these questions and answers.

Q If we have a question when we write the application, should we join an info session

call or should we send an email?

You should join an info session if you want to ask it in person, but you can send an

email to grants@lesbiangenius.org any time prior to June 1.

Can one organization apply for both Funding Stream 1 and 2?

No, you have to choose one Funding Stream and submit only one application.

If an organisation applies this year for one stream, can they apply next year for the

other stream?

Yes, next year we will open a new call, the options will be open again.

We read in the Call for Proposals and Application form: “Please note that all project

activities have to benefit actors/communities within the countries listed in the

“Eligibility Criteria” section, they have to take place within these countries and the

costs have to be incurred also within these countries.” What does this mean?

A It just means that the activities if the NGO where the profit goes has to work with the
communities in the listed countries.

Q Is there an excel template available for the budget and projections to see how to
structure it? As it will be vastly different from regular project budget forms

A No, we don’t have it, on purpose. We want you to do it yourself, because that will
also tell us about your capacity to implement such an investment, and about how
much planning and thoughts went into the planning process.
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Would the applicant be eligible being lesbian*-led but the work/business focusing on
womxn and youth in general not only catering to lesbian community?

Yes. In terms of the business, the focus is not important. In terms of the NGO where
the profit goes, lesbian-focused organisations will be prioritized, but organisations
with other focuses are eligible too (as long as they are lesbia-led).

In countries where we have oppressive legislation and bank transfers to NGO’s are
not possible or subject to criminal investigation, will you be able to transfer the
money?

Yes, solutions will be found.

How do you see, will there be a big competition? How many business initiatives will
you be able to support?

We don’t really know how many applications we will receive, especially for Funding
Stream 2, so it is difficult to say, how big the competition will be. What is important
to note is that next year we will have another call, and we can decide how much do
we spend this year, and how much next year. The priority is that we will only support
businesses that can work. If there are not enough of them this year, we will just
allocate more money for next year.

Questions and answers added on 18 May, 2026

Q

Since projects and businesses can change over time, what happens if circumstances
change during implementation? For example, if there are political changes in our
country, unexpected difficulties, changes in the market, or if our original strategy or
business idea no longer seems realistic or effective, would it still be possible to adjust
the project?

Yes. It is understood that projects and business initiatives may evolve during
implementation and that unexpected circumstances can arise. Changes in political,
social, economic, or organisational contexts may require adjustments to activities,
strategies, products, or implementation approaches.

If significant changes occur, beneficiaries are expected to communicate with the EL*C
team as early as possible so that challenges can be discussed and appropriate
solutions explored together. Depending on the situation, projects may adapt their
approach, revise elements of their strategy, or identify alternative implementation
pathways. The purpose of monitoring is not only to assess progress but also to
provide support and accompany organisations through challenges and changing
circumstances.
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Q If a project or business initiative does not develop exactly as planned, faces losses, or
does not achieve the expected results, would beneficiaries be required to return
funding?

A The programme recognises that developing sustainable initiatives involves a degree

of experimentation and risk, and not all assumptions or plans will necessarily develop
exactly as expected. The purpose of monitoring is not to penalise organisations for
unexpected challenges or changing circumstances, but to understand progress,
support implementation, and work together on possible adjustments when needed.

However, beneficiaries are expected to use funds for the approved project purposes
and to implement activities in line with the agreed proposal. Situations involving
serious non-compliance, misuse of funds, or activities that significantly deviate from
the approved purpose without prior communication may require further review and
follow-up. Detailed guidance regarding monitoring procedures and obligations will be
provided during the implementation phase.

Q Can organisations combine support received through this programme with other
sources of funding or investment? For example, if the project requires additional
resources beyond the amount provided through the grant/investment, or if we later
secure support from other funders, investors, or income sources, would this be
allowed?

A Yes. Organisations may combine support received through this programme with
other funding sources, provided that there is no double financing of the same
activities or costs. If additional funding, investment, or other resources become
available during the project period, this does not automatically create a problem.

Applicants are encouraged to think about the broader sustainability and
development of their initiative and to consider the overall financial picture rather
than relying only on one source of support. However, all funding sources should be
transparent, and applicants should ensure that the same costs or activities are not
covered more than once.

Q Our organisation already runs income-generating activities such as lesbian events,
club nights, or community spaces that help generate income for our work.
Sometimes these activities involve collaborations with external companies, for
example bars, venues, or companies providing products such as beverages. In some
cases, these partners may ask us to include their logos or provide visibility as part of
the collaboration or sponsorship. Would this be acceptable within the framework of
the project?
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A Partnerships and collaborations with external companies may be possible where they
are relevant to the proposed activities and comply with applicable legal and ethical
requirements. The existence of sponsorship arrangements or visibility elements, such
as displaying logos, does not automatically make an activity ineligible.

However, applicants should carefully consider whether partnerships are aligned with
the values and objectives of the programme and ensure that any collaboration
supports the purpose of the project rather than creating conflicts of interest. Where
relevant, applicants should clearly explain the nature of the partnership and its role
within the project proposal. Particular situations may be reviewed on a case-by-case
basis if additional clarification is needed.

Q Would costs such as buying property or purchasing assets needed for the business be
considered eligible if they are necessary for the initiative to function?
A Costs that are necessary for the implementation and functioning of the proposed

initiative may be considered eligible if they are clearly justified and directly linked to
the objectives and activities of the project. Applicants should clearly explain why the
proposed purchase is needed, how it contributes to the project, and how it supports
the overall sustainability and development of the initiative.

All proposed costs will be assessed in relation to their necessity, relevance, and
proportionality within the project.

Q Would it be possible to implement a project together with other organisations or
entities? For example, could several organisations come together and jointly
purchase something that would be used collectively to generate income? Also, would
we need to explain how the initiative will remain sustainable in the long term?

A Collaboration with other organisations or entities may be possible where it supports
the objectives of the project and where the roles and responsibilities are clearly
explained. If resources, equipment, or other assets are intended to be shared,
applicants should clearly describe how they will be used, who will manage them, and
how they contribute to the project objectives.

Applicants are also encouraged to explain the sustainability of their initiative. This
includes outlining how the project, business model, or income-generating activity is
expected to continue or develop over time and how it may contribute to the longer-
term resilience and sustainability of the organisation.

Q We already have an existing initiative or business idea that is currently working, but
we do not have enough resources to further develop or expand it. The purpose of
applying would not be to create something entirely new, but rather to strengthen and
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extend what already exists so that it can generate more income and become more
sustainable. Would this type of project be eligible, and would existing initiatives be
considered alongside new ideas?

Yes. Existing initiatives and business ideas that are already functioning can be eligible
under the programme. Applicants are not required to create an entirely new
initiative. Projects aimed at strengthening, expanding, or further developing an
existing idea can also be considered.

However, applicants should clearly explain the current situation, why additional
support is needed, what activities are planned, and how the proposed support will
contribute to further development and increased sustainability. The assessment will
focus not only on the idea itself but also on how clearly it is presented, including its
long-term vision, sustainability, potential risks, business planning, and expected
future development. Applicants should demonstrate that they have considered how
the initiative may grow and remain viable over time.

Questions and answers added on 27 May, 2026

Q

A

Can organisations that are not yet EL*C full members apply for the call, or
complete their membership during the application process?

No. Eligibility is limited to EL*C full member organisations that had already been
approved by the EL*C Board before the launch of the call for proposals.
Organisations cannot complete the membership process during the application
period for the purpose of becoming eligible for this call.
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