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Eligibility criteria
Applicants meeting the following eligibility criteria will be considered for funding:

1. Approved full member organization of EL*C at the time when the call was launched

2. Non-profit and non-governmental, civil society organization 
(registered and unregistered)

3. Based in and working in the following countries:

• Central Asia: Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan

• Europe: Albania, Belarus, Bosnia and Herzegovina, Kosovo, Moldova, 
Montenegro, North Macedonia, Russia, Serbia, Turkey, Ukraine

• South Caucasus: Armenia, Azerbaijan, Georgia

4. Fully completed application form, financial plan, and signed Declaration of Honor 
submitted before the deadline.

https://lesbiangenius.org/membership/


Two Funding Streams for Non-EU NGOs
Within this call, we have two funding streams, and you must choose one.

Funding Stream 1: Empowering Lesbians through Employment and 
Entrepreneurship

This Funding Stream supports projects that directly empower lesbians to 
access jobs or start businesses through tailored training, career support, and 
entrepreneurship development activities.

Funding Stream 2: Sustainable Income-Generating Models for Lesbian 
Organizations

This funding stream supports projects that help lesbian organisations create 
and scale income-generating business models to achieve financial autonomy 
and long-term sustainability.



Key Details  from the Call for Proposals

Please note that within this call, EL*C approaches funding not as a traditional grant, but as an 
INVESTMENT into the long-term sustainability, resilience and economic empowerment of lesbian-led 
organisations (NGO’s). 

• We are interested in supporting business initiatives that have the potential to contribute to the long-term 
sustainability of the NGO’s by strengthening their economic independence, generating income, and creating 
opportunities for the lesbian community.

• The grant period for supported projects will be 24 months. However, applicants are expected to present a 
business proposal that reflects a five-year business horizon. We would like to see how the business is 
expected to develop, generate income, and contribute to the organization’s sustainability over five years.

• EL*C will monitor supported business initiatives for five years in order to assess their development, 
sustainability, and longer-term contribution to organizational resilience. Applicants should therefore provide 
information not only on what will happen during the grant period, but also on the expected trajectory of the 
business after the grant ends.



Key Details  from the Call for Proposals

• Application deadline: 23:59 CEST on June 8th, 2026.

• Length of the project: 24 months.

• Start date should be between November 15 and December 15, 2026.

• Investment size: between 5,000 EUR and 50,000 EUR, depending on the provided 
financial plan, EL*C’s evaluation and assessment of the application and the availability of 

funds. We expect most of the investments to be no more than 30,000 EUR.

• No co-funding is necessary.



Projects need to contribute to the objective:

Sustainable Income-Generating Models for Lesbian Organizations
• Funding Stream 2 is aiming for the sustainability of lesbian organizations themselves, 

recognizing that long-term movement resilience depends on financial autonomy and 
organizational stability.

• This stream will support lesbian organizations in designing, piloting, and scaling income-
generating business initiatives – including social enterprises, cooperatives, or service-
oriented business model – that can fund core operations of the organization, reduce 
reliance on short-term external funding, and strengthen their advocacy and community 
engagement.

• By funding these activities, EL*C aims to empower lesbian organizations to generate 
their own income, expand their autonomy, and stabilize their presence in often-hostile 
and/or underfunded environments. These models may also serve as community hubs, 
safe employment spaces, and examples of queer economic solidarity in action.



Eligible Activities
• Development of business plans and feasibility studies tailored to the organization’s mission, 

context, and capacity

• Design and incubation of social enterprises or cooperatives, including models that align with 
the organization’s goals (e.g., queer-friendly co-working spaces, LBQ cultural products, training 
services, etc.), but also other profitmaking models that are outside of those goals

• Marketing and branding activities for income-generating products or services

• Legal and administrative support, including costs related to registration, permits, and 
compliance with local business laws

• Procurement of essential goods, equipment, or services, such as office space rental, 
production machinery, IT infrastructure, or materials for product development

• Hiring of key personnel or consultants to operationalize and manage income-generating 
activities

• Training of employees or any other capacity development necessary for the income-generating 
activity

• Any other activity necessary for the launch and the running of the income-generating activity



Guidance on Financial Planning

The financial plan should enable the EL*C to assess whether the business idea is financially realistic, 
appropriately costed, and likely to generate income over time. 

• EL*C won’t provide a fixed template - applicants should use their own. 

• The financial plan should cover two different timeframes: first, the detailed 24-month grant period; and 
second, the broader five-year business horizon. The first two years should be presented in greater detail, 
while years 3 to 5 may be presented in a summarized but still credible and sufficiently explained format.

Suggested presentation format
• Detailed financial projections for months 1–24 (in Excel or other spreadsheet application).
• A summarized year-by-year projection for years 3, 4, and 5 (in Excel or other spreadsheet application).
• A short narrative note explaining the key assumptions and logic behind the numbers (in Excel or other 

spreadsheet application OR in Word or similar applications).



Guidance on Financial Planning

Please note that the financial plan must contain all the elements listed below:

• Startup investment costs, if applicable. Provide a breakdown of one-time or initial costs needed to set up or launch the business, and indicate which of 
these costs are expected to be covered by EL*C’s investment.

• Operating costs. Provide a breakdown of recurring costs during the 24-month investment period and, where possible, the expected cost structure for 

years 3 to 5.
• Revenue projections. Show projected revenue from the business, including expected income streams, sales volumes or client numbers, pricing 

assumptions, and projected revenue over time. Revenue projections should cover the full five-year period.

• Cash flow forecast. Provide a cash flow projection showing when money is expected to come in and when expenses are expected to be paid out. A 
monthly cash flow forecast for the 24-month grant period is strongly recommended.

• Profit and loss projection. Provide an estimate of whether the business is expected to operate at a surplus or deficit. This should clearly cover the first 

24 months and should also indicate the expected position in years 3 to 5.
• Break-even analysis. Explain what level of sales or income is needed to cover costs and when the business is expected to reach this point, if applicable.
• Main financial assumptions. List the key assumptions behind the projections, such as expected number of customers, price per unit, demand growth, 

production costs, staffing levels, exchange rates, seasonality, or market fluctuations.
• Use of grant funds. Clearly indicate how the requested amount will be used during the 24-month grant period and why these investments are 

necessary.

• Contribution of other resources. If the business will also rely on other resources, indicate these separately, such as the organization’s own contribution, 
in-kind support, volunteer time, existing assets, co-financing, or already-generated earned income.

• Sustainability outlook. Include a short note explaining how the business is expected to become sustainable over a five-year period, including when it 

may begin generating steady income, whether it is expected to cover its own running costs, and how income may support the NGO ’s work over time.



Selection Process
Eligible applications will be assessed by the Selection Committee (comprised by EL*C Board Members and aided by business experts).

In reviewing applications, the Selection Committee will in particular consider the following main elements:

1. relevance and strategic fit of the proposal.
2. clarity and quality of the business concept. 
3. feasibility of the proposed business model and implementation approach. 
4. financial viability and sustainability potential of the initiative. 
5. organizational capacity to deliver the initiative. 
6. understanding of risks and mitigation measures. 
7. potential contribution to the long-term sustainability of the organization. 

• Applications that pass the initial stage of application evaluation will be invited to an interview as part of the assessment process. 
The purpose of the interview will be to allow the further assessment of the proposal, clarify key aspects of the business idea, and 
better understand the applicant organization’s preparedness and capacity to implement the initiative.

• Applicants selected after the interviews will work together with experts to further develop and refine their project concepts and 
implementation details, if needed. Based on these refined concepts, the Selection Committee will make the final decision on which 
business initiatives will be supported.

In addition to the quality of the 

proposal, EL*C will prioritize 
applications from lesbian-led and 
lesbian-focused organizations, in 

particular organizations whose work 
is predominantly focused on lesbians 
and lesbian communities.



Planned Timeline

• Deadline for submitting the completed application form, financial plan and signed Declaration of Honor: 
23:59 CET on June 8, 2026.
Please make sure not to send it last minute, as it may take a few minutes for mail servers to send the emails.

• Initial stage of application evaluation – July

• Interviews with applicants who passed the first step – August

• Further evaluation and Pre-selection – September (decision: 3rd week of September)

• Further development and refinement of project concepts and implementation details – October

• Final decision, notification on funding decision and contracting - mid-November



Q&A
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